
Appendix Q 

Flexible Use of Capital Receipts Strategy     
 
The offer from Central Government, announced in 2015, to allow councils to utilise 
future capital receipts to fund the upfront revenue costs of transformation projects, 
is still available.  
 
The capital programme includes the use of £5m capital receipts over the next 4 
years to fund the upfront revenue costs of transformation projects, with £1.012m in 
2020-21.  
 
In 2020-21 the receipts will be used to fund the staffing costs of the Public Service 
Reform Change Team, who will be supporting the delivery of a portfolio of major 
projects to transform council services, focusing on efficiency, effectiveness and 
delivering significant savings.  
 
The following projects outlined below will be supported in 2020-21 by resources 
funded through capital receipts:  
 
Efficiency Projects – Initiatives that can or have the potential to release savings: 
 

Major Project Description Anticipated 
Savings  

  2020-21 
£m 

2021-24 
£m 

Review of Learning 
Disability services 

Phased redesign of Learning Disabilities services in order 
to support People Services to ensure the Council’s offer is 
fit for the future, addressing changing demand and 
differences in commissioning practice to support the 
delivery of the 2020-24 budget proposals. 

  (0.700) 

Review of Adult 
Mental Health 
services  

Phased redesign of Adult Mental Health services in the 
Council to ensure an efficient and effective set of services 
that responds to national changes and mitigates growth. 

   

One Children’s 
Services 

Phased redesign of council children’s services to align with 
strategic priorities, reduce duplication and control demand 
on high cost services whilst improving the customer 
experience.  

    

Assets 
Transformation  

Review of the Commercial and Operational asset portfolios 
to maximise income/yield and support Council objectives. 

(0.269)  (1.122)  

Places Redesign / 
Operation Model 

Review and redesign of the places directorate focusing on 
business processes and efficiency, information 
management, collaboration and income generation. 

(0.500) (2.000) 

Corporate Services  Review of the Corporate Offer/Strategy, Target Operating 
Model and redesign of services through strategy work, 
business analysis and customer engagement. 

(0.411) (0.798) 

Total   (1.180) (4.620) 

 
Enabling Projects - Programmes that enhance productivity and effectiveness of 
council resources and improve services through transformation:  

 
Major Project Description 

  

Digital 
Transformation  

Digital Transformation move forward from the Councils successes in Channel 
shift and focus on strategic capabilities for a more enhanced customer journey. 
The Programme will also look into internal processes and how technology can 
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be used to support the organisation. 

Data Driven Services  Review of how the Council uses data, information and reporting to underpin key 
decisions data across its services and for residents. 

Welfare Services Review of Council’s model of providing support to vulnerable people in financial 
hardship. 

SEN High Needs 
Implementation  

Implementation of the recent SEN high needs review recommendations 
approved by Cabinet in November 2019. 

Public Realm  / 
Highways 

Development of a new Highways delivery model. 

Homelessness  Programme to focus on bolstering the Council’s homelessness offer with a 
particular focus on rough sleeping.  

 
The portfolio of major projects also consists of several wider projects that are funded 
outside of capital receipts such as health and care integration, Pensions, and ICT 
transformation projects. 
 
The portfolio is governed through Corporate Leadership Team and may change as 
priorities emerge that require transformation support.  


